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Course Overview Learning Outcomes

By the end of the workshop, you shall be to:

1. Analyse business issues using critical thinking to make
recommendations to relevant stakeholders

2. Challenge and rethink ideas and provide insights to
relevant stakeholders for continuous business

This course addresses the skills and knowledge
required to apply critical thinking and analytical
skills for problem-solving, which includes
challenging and rethinking ideas, analysing

business issues to put forth recommendations improvement
to stakeholders, as well as enhancing creative 3. Make recommendations that are attuned to the needs
thinking among team members. of relevant stakeholders and aligned to organisational

objectives by exercising empathy and organisational
awareness to close the gaps

Who Should Attend?
Department Heads and those identified for supervisory or leadership positions.

Training Hours: 15 Hours Assessment Method: Written Assessment, Oral Questions
Assessment Hours:  1.75 Hours & Case Studies
Entry Requirements: Minimum Secondary Mode of Delivery: Lectures, Presentations
Education
Course Fee: SSG Training Grant is only applicable to Singapore Citizens & Permanent Residents, and is subject to approval.
Full Course Fee Before Funding Net Course Fee (with GST) Payable By Candidate After:
Before With SSG Training SSG Training SSG Training SSG Training
GST GST Grant @ 95% Grant @ 90% Grant @ S$17/hr Grant @ S$15/hr
$498.00 $532.86 $59.76 $84.66 $248.11 $281.61
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TRAINING MASTERS

Engage * Enhance = Enable




