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Develop Team Leaders Through Capability 
Development and Coaching

Course Overview
This course equips learners with the skills and
knowledge required to manage talent within the
team by reviewing current skills, establishing
learning priorities and goals for personal
development.

Learning Outcomes
By the end of the workshop, you shall be to:
1. Identify team leaders’ skill requirements
2. Facilitate learning opportunities of team leaders
3. Coach team leaders

Funding Validity Period: 1 Jan 2019 – 7 Jun 2020   CRS-Q-0032547-MF

WSQ Level 4

Training Hours:
Assessment Hours:
Entry Requirements:

16 Hours
3 Hours
Minimum GCE ‘N’ Level

Assessment Method: 
Mode of Delivery:

Case Studies, Oral Questions
Lectures, Presentations

Who Should Attend?
Department Heads and those identified for supervisory or leadership positions.
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