
This course will equip learners with the skills, knowledge and attitudes to develop 
resource allocation plans, and the related strategies and policies to ensure optimal use of 

resources.

At the end of the course, the learners will be able to:
1. Determine resource needs to ensure successful

implementation of business function strategy
2. Develop resource management allocation plans to

determine sufficiency and optimal utilisation of the
organization

3. Monitor and review resource usage to determine
sufficiency and optimal utilisation of resources

Course Fee:

Course Fee: $587 + 7%

Full Course Fee Before Funding Net Course Fee (with GST) Payable By Candidate After:

Before
GST

With 
GST

SSG Training 
Grant @ 95%

SSG Training 
Grant @ 90%

SSG Training 
Grant @ S$17/hr

SSG Training 
Grant @ S$15/hr

$578.00 $618.46 $69.36 $98.26 $312.46 $348.46
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Manage Resources

4. Review the organisation’s strategic plans to consider
various life-cycles and ongoing trends

5. Propose organisational strategies and policies and
present to management for endorsement

6. Propose solutions to gaps and areas of improvement
to further enhance organisational systems and
processes

WSQ Environmental Services Framework - Level 4

Who Should Attend?
Executives and managers from the Cleaning Operations, Waste Collection, Materials Recovery, and Treatment and
Disposal sectors who are currently in a supervisory or team management role, or aspiring to that role.

Training Hours:
Assessment Hours:

Entry Requirements:

16 Hours
2 Hours
Minimum GCE ‘N’ Level

Assessment Method: 
Mode of Delivery:

Short Answers, Case Studies
Lectures, Presentation
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